Performance Measures
1.
The BSCs contain a set of measures that are identified as core measures.
a.
The core BSC measures are those measures that the Department expects each field site/contractor to include as part of its site-specific BSC - unless the measures do not apply.  For example if a field site/contractor does not have precious metals, then the physical inventory measure for precious metals would not be used.
b.
BSC core measures are not Aa pick and choose from the menu@ option.  If the measures apply, they must be included as part of the site-specific contractor/Federal BSCs.

2.
Some of the core measures have core elements and others have optional elements.

a.
Core elements are those elements of a core measure that the Department expects each field site/contractor to address in measuring that particular measure.

(1)
For example, the core measure for external customer satisfaction under the customer perspective has three core elements:  quality, timeliness, and partnership (i.e., responsiveness, cooperation, and level of communication).  Whatever data gathering method that you use (written surveys, telephone surveys, focus groups, etc.), the Department expects you to determine your customers= satisfaction with the (a) quality and the timeliness of the products and services that you provide and (b) degree of partnership that exists between you and your customers=.

(2)
Core elements should not necessarily be the only elements under a given measure.  For example, when determining external customer satisfaction, the data gathering method that you use should address other elements that you specifically are interested in.  Examples of those types of elements will be discussed in the Data Collection Process portion of the workshop.

b.
Optional elements are those elements of a core measure that the Department suggests, but does not require, each field site/contractor to address in measuring that particular measure.

(1)
For example, the core measure for equipment utilization under the internal business processes perspective has one core element (dealing with motor vehicles) and three optional elements:  one dealing with equipment pools, one dealing with motor equipment, and one dealing with tool crib items.  While motor vehicle utilization must be measured at each site, the Department only suggests as desirable that utilization for the other three categories of property be measured.

3.
The DOE Property Balanced ScoreCard program requires that, in addition to the core measures already contained in the Corporate Balanced Scorecards, each field site/contractor include at least one additional negotiated local measure (field site or contractor specific) under each perspective.  The negotiated local measures can be taken either from the list of optional measures or from local measures currently being used.

a.
Optional measures are the performance measures listed and identified on pages B-8 thru B-10 of the Contractor BSC package and D-8 thru D-10 of the Federal BSC package.  These optional measures are nothing more than local measures that were provided by BSC Team members for consideration as core measures in the BSC packages.

b.
Local measures also include measures that are currently being used by a particular field site or contractor to measure performance.

c.
Whatever optional or local measures are chosen, they should:

(1)
be agreed to by all parties concerned (field site and contractor for contractor BSC and HQ DOE and field office for Federal BSC),

(2)
be significant and meaningful, and

(3)
support:

(a)
one of the objectives listed in the Corporate contractor or Federal BSC, or

(b)
a site-specific objective that is consistent with the Department=s personal property mission, vision, and strategy.

d.
For example, if personal property theft and/or loss, damage or destruction (LDD) is a significant issue at your field site/contractor location, you may elect to measure theft or LDD rate trends as a local measure under the internal business processes perspective.

4.
Performance measure characteristics (pp. 8-9 of overall Acorporate@ DOE-wide program).  Good performance measures should be:

a.
Objective - not judgement calls

b.
Controllable - be able to affect the results through management decisions, process improvements, and resource allocation.

(1)
If the area being measured in the BSC is not under your direct control, get your management=s support to get it assigned to the proper organization.

(2)
The BSCs are agreements between organizations, not individuals:

(a)
between the Department and the contractor, not the OPMO or PA and the contractor=s property manager.

(b)
between Headquarters and the field office, not the Headquarters staff specialist and the OPMO.

c.
Simple - be easily understood and measure performance in a single area.

d.
Timely - be frequently available indicators of recent or current performance

e.
Accurate - be precise and reliable

f.
Graded - providing trackable or trendable data; not binary (yes or no)

g.
Cost effective - providing data worth the cost of gathering it

h.
Useful - providing data needed to manage or oversee property management processes

i.
Motivating - driving good business decisions while avoiding such things as over spending, over compliance, etc.

5.
Other measures beyond the BSC core and negotiated local measures.

a.
The core and negotiated local measures included in the Property BSCs are considered the Acritical few@ that need to be evaluated and reported on a routine basis.  When compared to the nearly 500 Apulse points@ that were reviewed and evaluated under the old CPPSR, these are a critical Afew.@
b.
Beyond the critical few, there are other non-BSC measures (some of them are listed in the optional measures section of the BSC package) that any good personal property management organization should measure.

c.
The non-BSC measures need not be discussed/shared with your counterparts.  However, the BSC program is based upon trust and partnership.  The more information (good or bad) that you openly share with your counterparts about your property systems, the greater the chance that BSC Program will work.

Performance Targets
1.
Basis for national targets
a.
When the Contractor BSC was drafted, the BSC Team took a SWAG at what the national targets should be.

b.
When the draft BSC was presented to DepAsstSec Richard Hopf in an Aug 6, 1997 televideo presentation, he questioned our methodology for establishing the national targets.

c.
Hopf wanted a firm basis for establishing national targets.  Hopf specifically requested that we establish medians and use those for national targets.

d.
Medians and averages

Odd number of data points:  10, 20, 80, 90, 100; median - 80; average - 60
Even number of data points:  10, 20, 30, 50, 90, 100; median - 40; average - 50
Odd number of data points:  60, 70, 80, 90, 100; median - 80; average - 80
Even number of data points:  10, 20, 30, 80, 90, 100; median - 55; average - 55
e.
Team made a data call to all OPMOs on Aug 18, 1997.  Anonymity of the data providers was promised.  In spite of that promise, the Team received partial data on only 19 contractor operations.

f.
Data call results and BSC Team recommendations to DepAsstSec Hopf.

2.
Local targets may be used to stimulate significant progress toward national targets or to sustain superior performance that exceeds national targets.

a.
Example of local target use when current performance levels are below the national target:

External customer satisfaction has a national target = 80%

FY 98 baseline or last customer satisfaction rating = 50%

Local targets:  60% for FY 99; 70% for FY 00; and 80% for FY 01

b.
Example of local target use when current performance levels are above the national target:

Field sites and contractors who are already operating at an 85% external customer satisfaction rating may want to maintain the 85% as a local target or set a new local target of 90%.

c.
Cost of Perfection.  Perfection, however, should not be sought when establishing local targets.  The cost of striving for perfection may exceed the benefits.  For example:

The national target (by acquisition cost) for physical inventories is 99.0%.

If your physical inventory results are already at 99.6%, the cost of getting to 99.7% or 99.8% may far outweigh the benefit.  Good judgement and hard data should be used when negotiating local targets.

3.
 Adjustments to the national and local targets

a.
It is conceivable (even likely) that there will be some adjustments made in the national targets after the current BSC cycle since the current national targets were based on a partial response to the Aug 1997 data call.

b.
Any adjustments that will be made will be based on the 1998 BSC results.

c.
Adjustments in local targets are negotiable.

BSC Results/Benchmarking/Home Page

(Nora Armijo Presentation)

1.
BSC results.

a.
The BSC results are to be used locally to manage the personal property management operations.

b.
There will not be any comparisons done between field sites or between contractors by Headquarters.

2.
Benchmarking as part of the BSC process.

a.
It is the intention to benchmark and highlight Abest practices@ wherever possible.

b.
Publication of contractor Abest practice@ processes will only be done with contractor permission.  DOE adheres to the Benchmarking Code of Ethics. (http://www.pr.doe.gov/bnchcode.html)

3.
 DOE Business Practices Home Page

a.
ABest practices@ information will be made available to the DOE complex via the DOE Business Practices Home Page (http://www.pr.doe.gov/pr5.html)
b.
Currently personal property Abest practices@ listed in the DOE Best Practices Clearinghouse (http://www.pr.doe.gov/ocmacler.html).

The Data Collection Process
1.
Customer surveys
a.
Surveys tend to be one of the most popular data gathering tools in use today.

b.
What makes a good customer survey

(1)
Survey should be brief.  Short surveys tend to get a higher response rate than long surveys.  Postcard size surveys are probably the ideal.

(2)
Survey should be to the point.  Ask only brief, straight forward questions that are relevant to the issue of customer satisfaction.

(3)
Survey should be timely, ideally sent with or shortly after the product or service is delivered.

c.
For survey purposes, you need to know your customers (external and internal) -  not only who they are, but also how many there are.

(1)
Identify Fed and contractor customer bases.

(2)
Determine degree of customer satisfaction with products and services

(a)
If there are few customers and they receive products and services throughout the year, survey them more than once a year to get an accurate assessment of customer satisfaction.

(b)
If there are many customers, (i) randomly select customers to survey    or (ii) draw a random sample from the total number of surveys returned during the year.

d.
Need to determine the best customer survey tool to use.

(1)
Point of service surveys (e.g., survey provided with a product or service or shortly after its delivery) provide immediate input while the product or service is still Ahot@ in the customers= minds.

(2)
Periodic surveys (timing issue - generally does not coincide with delivery of product or service)

(3)
Point of service and periodic surveys can be:

(a)
Written surveys

(b)
Telephone surveys using a scripted questionnaire (tendency to get more information than just a response to the survey questions).

(c)
e:mail surveys

(4)
Focus groups (good when you want to get some honest feedback).

(5)
Other forms of survey mechanisms

f.
Very important - Need to provide space for customer comments.  Address  customers= suggestions, concerns and gripes in a timely fashion.

(1)
Review surveys as soon as they come back from customers.  If customers are dissatisfied with the products or services, or they have provided written comments, call them and discuss the issues.  Let your customers know that you are paying attention to them.

(2)
If the comments involve things that cannot or should not be changed, let the customers know why.

(3)
Follow-up with dissatisfied customers is probably the most important part of the customer survey process.

2.
Actual results
a.
Physical inventory results

b.
Any measure that has a small data base (depends on sampling plan used)

3.
Statistical sampling techniques (when large amounts of data are involved)

a.
Use recognized (published) random sampling techniques (random sampling plans, random number tables).  Software packages are available.

b.
Use random sampling plans that provide high confidence levels.

(1)
The higher the confidence level, the higher the probability that the random sample is a true reflection of the total population.

(2)
High confidence level random sampling plans meet the test of providing Areasonable assurance.@
c.
Independent techniques (vs in-house) give more credibility to the data gathering process.
Business Management Oversight Process and the Contractor BSC

1.
The CPPSR-VBSA-BSC-BMOP Relationship.
a.
Prior to Feb 1995, DOE used the Contractor Personal Property System Review (CPPSR) as its business systems oversight process for personal property.

(1)
Headquarters-led review

(2)
Field office surveillance

(3)
Contractor self-assessment

b.
In Feb 1995, when DOE declared a moratorium on its business management oversight activities, two separate oversight related projects were initiated:

(1)
The Business Management Oversight Pilot (BMOP), led by Headquarters Office of Field Management, intended to replace the oversight processes used by over a dozen business management functions (including personal property management and its CPPSR) when reviewing DOE laboratory operating contractors.

(2)
The Personal Property Value Based Self-Assessment (VBSA) Model project, led by Headquarters Office of Contractor Management and Administration, developed to serve as a model for contractor personal property self-assessment processes.

c.
In a Nov 27, 1995 memo, DepAsstSec Richard Hopf stated that the VBSA was consistent with the oversight policy and self-assessment requirement established under the BMOP.  Therefore, Hopf designated the recently issued VBSA Model as the DOE-approved method for conducting self-assessments of contractor property management systems.

d.
As the Business Management Oversight Pilot expanded to include field office oversight of non-laboratory contractors, the DepAsstSec Richard Hopf wanted to improve the self-assessment process laid out in the VBSA Model.  Using the VBSA Model as a cornerstone, Hopf tasked a Headquarters led team of field office and contractor representatives to adapt the Balanced Scorecard performance measurement and management system to the self-assessment needs of the Department.  Rationale:

(1)
The Balanced Scorecard system has a proven track record.  It has been in use since the early 1990's when it was introduced by Robert Kaplan (Harvard Professor) and David Norton (management consultant).

(2)
It is a widely recognized and accepted performance measurement and management system.  Over 4,000 commercial and government organizations currently use the Balanced Scorecard system.

(3)
It brought a more balanced approach to the self-assessment process than existed with the VBSA.

(4)
It could be used to measure and manage performance against the Department=s mission, vision, and strategy

e.
In Aug 15, 1995 and May 15, 1996 memos, DepSec Curtis institutionalized the BMOP Pilot as a Process for field office oversight of contractors (lab and non-lab).  In a Dec 18, 1997 memo, DepAsstSec Richard Hopf, designated the Balanced ScoreCard (BSC) Program as the DOE-approved method for conducting self-assessments of contractor property management systems - replacing the VBSA.

f.
In summary, the contractor self-assessment element of the CPPSR was replaced by the VBSA.  The VBSA was designated as the DOE-approved method for conducting self-assessments of contractor property management systems under the BMOP. The VBSA, in turn, was replaced the BSC.  The BSC then assumed the VBSA=s role as the DOE-approved method for conducting self-assessments of contractor property management systems under the BMOP.

2.
Other Self Assessment Models-BSC-BMOP Relationship
a.
Some contractors in the DOE complex have been working with personal property self-assessment models or process for a number of years (e.g., UC and the Gauge Model).

b.
Using personal property self-assessment models or processes such as the Gauge Model is acceptable as long as the model or process incorporates the requirements of the BSC program which, in turn, meets the requirements of the BMOP.

c.
Other self-assessment models or processes are not substitutes for BSC self-assessment program.  The BSC Acorporate@ program requirements contained in the Dec 18, 1997 DepAsstSec Richard Hopf memo must be met.

3.
BMOP Reviews.
a.
The purpose of the BMOP review is to verify BSC self-assessment results.  The verification, in turn, contributes to the annual determination of:

(1)
Efficiency and effectiveness of contractor personal property management systems.

(2)
Contractor compliance with laws, regulations, and terms and conditions of the contract.

b.
Self-assessment verification is accomplished through:

(1)
Review of data

(2)
On-site review

c.
The frequency of on-site reviews will depend on:

(1)
The contractor=s past performance

(2)
Evaluation of the contractor=s self-assessment

(3)
The DOE field office=s confidence level

d.
System status.  Over a three year period, the status of the contractor=s personal property management system will be determined from the cumulative results of:

(1)
Contractor=s self assessments

(2)
On-site reviews (if required)

(3)
Operational awareness activities

4.
Operational Awareness.  Operational awareness is defined as the continuous attention to those activities which enable a cognizant DOE field office to determine how well a contractor is meeting predetermined performance objectives.  Operational awareness should be maintained at such a level that a Afor cause@ issue is not a surprise.  Operational awareness is generally maintained through the following activities:

a.
Surveillance, involving formal or informal activities such as:

(1)
Holding/attending periodic meetings

(2)
Reviewing status reports

(3)
Reviewing trend analyses of performance measures

(4)
Performing limited on-site reviews of significant risk areas

(5)
Contract administration activities

b.
Validation involves:

(1)
Reviewing and concurring in the contractor=s self-assessment plan.

(2)
Determining the accuracy and completeness of the contractor=s self assessment techniques for measuring performance outcomes.

c.
Verification is the process of substantiating self-assessment results by:

(1)
Interviewing selected external and internal customers.

(2)
Reviewing reports/related documents.

(3)
Analyzing trends of self-assessment results.

5.
BMOP Documentation.  The quality of the BMOP report and quantity of supporting documentation should provide the field office reviewer Areasonable assurance@ regarding the acceptability of the contractor=s property control system.

a.
The higher the qualities of the report decreases need for large amounts of supporting documentation.  A quality report, containing detailed information extracted from supporting documentation, should be able to stand on its own.

b.
Examples of inadequate and adequate statements follow:

AWe completed our sensitive items physical inventory for the fiscal year and exceeded our local target of 98%.@
vs.

AWe conducted a wall-to-wall physical inventory of sensitive items from Jan thru Mar 98.  Portions of the physical inventory were witnessed by a representative from the DOE field office.  Of the 3,255 items on record, we located 99.3% of the items and 99.5% of the dollar value (acquisition cost).  Both inventory located rates not only exceed the national targets of 99% for items and 99% for dollars, they also exceed the local targets of 98% negotiated with the DOE field office for FY98 for both items and dollar value.  The 98% physical inventory location rates were based on our FY97 physical inventory results for sensitive items, which were 96.9% and 97.2%, respectively, for line items and dollar value.@
6.
Reasonable Assurance.  Reasonable assurance is the conclusion reached, based on analysis of limited but critical data, regarding the acceptability of a contractor=s property management function.  Sources for that data include:

a.
On-going operational awareness activities

b.
BMOP reviews

c.
AFor cause@ reviews

d.
Other reviews (e.g., internal, Inspector General, Defense Contract Audit Agency audits and reviews)

e.
Contractor self assessments

The ACorporate@ Contractor Property BSC

1.
Project Kickoff Meeting - May 15-16, 1997

2.
Contractor BSC Team

3.
Contractor BSC Process (6+ months)

a.
Meetings

(1)
Face-to-face meetings (Washington/Sparks, NV)

(2)
Weekly conference call format

b.
Televideo conference with DepAsstSec Richard Hopf - Aug 6, 1997

c.
Request for written comments - DepAsstSec Hopf memo dated Oct 7, 1997

d.
M&O Contractors Property Conference, Charleston - Oct 16, 1997

e.
Final adjustments

f.
Publication and distribution of final Contractor BSC - Dec 18, 1997

4.
Review/discuss the ACorporate@ Contractor Property BSC
Develop a Contractor BSC for your Organization 

(Hands-On Workshop)

1.
Workgroup arrangements

a.
Feds and their contractor counterparts work together to develop site-specific Contractor BSCs.

b.
Where Feds are present with no contractor counterparts, and vice versa, pair up a Fed with a group of contractors personnel from the same site.

2.
Feds and contractor counterparts should develop and reach agreement on site-specific performance measures and targets; Feds with no contractor counterparts, and vice versa, should develop proposed site-specific performance measures and targets:

a.
Measures (in written format)

b.
Measures (in formula format if possible)

c.
Meaningful targets

3.
Provide blank worksheets in the BSC format.

4.
For thought provoking ideas, attendees should refer to the optional measure section of the Contractor BSC package

5.
If time permits, have each group present the proposed/agreed to site-specific measures to the rest of the workshop attendees.

Business Management Oversight Process and the Federal BSC

1.  Business Management Oversight Process (BMOP)
a.
Pilot for Headquarters oversight of the field was established on Jun 14, 1996 by DepSec Curtis memo.

b.
Rationale:  Lab Pilot demonstrated that Aa performance based business management oversight process can:

(1)
Improve communications and partnering,

(2)
Substantially reduced appraisal and review efforts, and

(3)
Lay a foundation for future system improvements through a focus on outcomes and results.@
c.
Since Headquarters oversight responsibilities were passed on to the field offices under the field office oversight of contractors portion of BMOP, Headquarters needed a process to insure that the oversight was being done properly - hence Headquarters oversight of the field using BMOP.

d.
Since the BMOP process for Headquarters oversight of the field is patterned after the BMOP process for field office oversight of contractors, its also contains a self-assessment requirement.  And just as the Contractor BSC satisfies the self-assessment requirement of the BMOP process for field office oversight of contractors, the Federal BSC satisfies the self-assessment requirement of the BMOP process for Headquarters oversight of the field.

2.
BMOP Reviews.
a.
The purpose of the BMOP review is to verify BSC self-assessment results.  The verification, in turn, contributes to the annual determination of:

(1)
Efficiency/effectiveness of Federal personal property management systems.

(2)
Effectiveness of field office oversight of:

(a)
DOE direct ops offices having Federal personal property responsibilities 

(b)
DOE prime contractors

(c)
DOE offsite contractors

b.
Self-assessment verification is accomplished through:

(1)
Review of data
(2)
On-site review

c.
The frequency of on-site reviews will depend on:

(1)
The field office=s past performance

(2)
Evaluation of the field office=s self-assessment

(3)
The cognizant Headquarters office=s confidence level

3.
Operational Awareness.  Operational awareness is the continuous attention to activities which enable the cognizant Headquarters DOE office to determine how well a field office is meeting predetermined performance objectives.  Operational awareness should be maintained at such a level that a Afor cause@ issue is not a surprise.  Operational awareness is generally maintained as follows:

a.
Surveillance, involving formal or informal activities such as:

(1)
Holding/attending periodic meetings

(2)
Reviewing status reports

(3)
Reviewing trend analyses of performance measures

(4)
Performing limited on-site reviews of significant risk areas

b.
Validation involves:

(1)
Reviewing and concurring in the field office=s self-assessment plan.

(2)
Determining the accuracy and completeness of the field office=s self assessment techniques for measuring performance outcomes.

c.
Verification is the process of substantiating self-assessment results by:

(1)
Interviewing selected external and internal customers.

(2)
Reviewing reports/related documents.

(3)
Analyzing trends of self-assessment results.

4.
BMOP Documentation.  The quality of the BMOP report and quantity of supporting documentation should provide the DOE Headquarters reviewer Areasonable assurance@ regarding the acceptability of the Federal property control system and the acceptability of the level of oversight being maintained by the field office.

a.
The higher the quality of the report decreases need for large amounts of supporting documentation.  A quality report, containing detailed information extracted from supporting documentation, should be able to stand on its own.

b.
Examples of inadequate and adequate statements follow:

ABased on our review of the contractor=s self-assessment report and the operational awareness activities that we conducted during the year, we and found the contractor=s personal property system to be satisfactory.@
vs.

AOur contractor completed the FY98 BSC self-assessment of 16 core measures and 6 local measures.  Results of the self assessment are contained in the attached Balanced ScoreCard.  Based on our review of the contractor=s self-assessment report supporting the BSC, our completion of operational awareness activities (quarterly BSC status meetings with the contractor; review of other non-BSC performance measures; update/approval of the contractor=s self- assessment plan, interviews with contractor customers, and trend analysis of BSC data), and our participation in the on-site BMOP review that was conducted during Aug 98, we found the contractor=s personal property system to be satisfactory.@
5.
Reasonable Assurance.  Reasonable assurance is the conclusion reached, based on analysis of limited but critical data, regarding the acceptability of a field office=s property management function and execution of its oversight responsibilities.  Sources for that data include:

a.
On-going operational awareness activities

b.
BMOP reviews

c.
AFor cause@ reviews

d.
Other reviews (e.g., internal, Inspector General, Defense Contract Audit Agency audits and reviews)

e.
Field office self assessments
The ACorporate@ Federal Property BSC

1.
Federal BSC Team

a.
Four contractor BSC team holdovers joined by three new members

b.
Other stakeholders were invited to participate with limited success

2.
Federal BSC Process (3+ months)

a
Meetings

(1)
Began in mid Jan 1998

(2)
Weekly conference call format

b.
Basis for the Federal BSC  - the Contractor BSC

(1)
Defined the Federal mission, vision, and strategy

(2)
Determined what objectives, measures, and targets were usable from the Contractor BSC

(3)
Concentrated on developing objectives, measures, and targets for the Internal Business Processes perspective based on the stated mission, vision, and strategy

c.
Request for comments - cc:mail dated Feb 13, 1998

d.
Presentation at Feb 25, 1998 DOE/Contractor Property Council meeting in Albuquerque

e.
Final adjustments

f.
Publication and distribution of final Federal BSC on May 4, 1998

g.
Presentation at Jun 1, 1998 OPMO meeting in Santa Fe

3.
Review/discuss the ACorporate@ Federal BSC

a.
The objectives, measures, and targets for the Customer, Learning and Growth, and Financial perspectives in Federal BSC are practically identical to those in the Contractor BSC

(1)
One measure moved from the Customer perspective to the Internal Business Processes perspective.

(2)
Word change for one of the measures in the Learning and Growth perspective

b.
Also, the objective, measures, and targets dealing with life cycle management of personal property in the Federal BSC are also identical to those in the Contractor BSC

c.
The objectives, measures, and targets for the following areas are unique to the Federal BSC:

(1)
Oversight of direct ops property management operations

(2)
Oversight of prime contractor property management operations

(3)
Oversight of off-site contractor property management operations

Develop a Federal BSC for your Organization

(Hands-On Workshop)

1.
Have each Fed discuss his/her site-specific organizational responsibilities with regard to direct operations personal property management, e.g.:

a.
OPMO responsible for all aspects direct operations personal property management program.

b.
OPMO responsible for direct oprerations personal property management program, but day-to-day property management responsibilities are assigned to another office within the organization that normally doesn=t have property management responsibilities other than custodial (including GOGO labs).

c.
OPMO responsible for direct oprerations personal property management program, but day-to-day property management responsibilities are assigned to other property offices that are geographically dispersed.

d.
OPMO responsible for direct oprerations personal property management program, but day-to-day property management responsibilities are assigned to co-located contractors

2.
For those who have them, have each Fed present the site-specific performance measures and targets they are considering for their sites.

3.
Have Feds work together to come up with meaningful site-specific measures and targets that are usable for their specific sites:

a.
Measure language

b.
Measure formula

c.
Target

4.
If time permits, have each Fed present the proposed/agreed to site-specific measures to the rest of the workshop attendees.
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